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/) October latest Asana updates by
iDO
October brings new Asana tools to scale your project management.

From keeping your key projects organized (portfolio rules and templates dashboard) to improving insights
(Stacked bar reports and Capacity Planning), these updates are all about helping your team work
smarter, not harder.

1- Portfolio & Projects Management

Portfolio Rules
Helps organize and share complex portfolios by automating actions to keep

stakeholders informed.

@& iDO Tips: Use portfolio rules to automatically notify relevant team
members about major updates. It's a great way to keep everyone aligned
effortlessly!

Plans: Available from Advanced plan and also from Business Legacy

Triggers Conditions Actions

Work is added to this portfolio Status is Move or add to a portfolio
Work is removed from this portfolio Due date is Get status reminder

Status is changed Owner is Add or remove members
Custom field is changed Start date is Remove work from this portfolio
Due date is changed Custom field is Change owner to

Due date is approaching Change due date to

Work is overdue Set name to

Owner is changed Change custom field to

Portfolio "Groups by"

"Group-by" is super useful to leverage the Custom Fields in one click.

Plans: Available from Advanced plan and also from Business Legacy
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Project Template Management Dashboard
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Lists all projects created from a template, providing a centralized view to

manage project duplications and iterations.

@ iDO Tips: Track use of templates to see how your team adopts best

practices

Plans: Available on all the Asana plans

Q Search templates at Phoanix

Project templates

Prescription Launch Template -

Phoenix  Find inspiration /

New

Live trai., ~ = Filter

Start from scratch

+ Creata blank project

Live trainings
+ Hew template
custom templates

m==  Prescription Launch Template

wned by Yvetts et

2- Capacity Planning

Capacity Plan Filter

Filter plans by status, custom fields, or dates to monitor workload and

Preview | Dashboard |

Prascription Launch Template

Market Research
<) Identily targel demographics and competitons

Conduct focus grouns for deeper insights

Regulatory Compliance
Ensure regulatary standards are met

Pregare and submit reguiatory documentatian

Clinical Trials Oversight

Ensure adherence to ethical guidelines

Manitar and analyze trial results

prioritize resources effectively.

Owned by Yvette Yetl

Plans: Available from Enterprise and Enterprise Legacy
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Use template
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Teams in Capacity Plan

o

Includes teams in capacity plans for more precise resource management

and cohesive planning.

Plans: Available from Enterprise and Enterprise Legacy

3- Data Visualization & Reporting

/

Date Histograms in Stacked Bar Charts

Stacked bar charts for improved visualization of temporal data.

& iDO Tips: Use stacked bar to combine 3 dimensions (instead of 2 with

other charts)

Plans: Available for on all Asana plans

Total tasks by due date and R&D Program Team

Task count
i

Grouped Bar Charts

Groups multiple key datasets on a single Y-axis to easily compare essential

metrics.

Other

User Management
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+ more

Chart details
Chart style

11t Stacked bar

@) Show data labels

Chart axes
Keaxis @D

Manth

Based on task due date
Group by

R&D Program Team
Y-axis

Task count
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@ iDO Tips Visualize performance data from multiple projects in a single

chart

Plans: Available on all Asana plans

Edit chart

g Construction of a School Facility - Estimated
Time To Complete Unfinished Tasks Grouped .

Marie Kendo

Interiors and exter...

Estimated time (Days)

Completion
Site preparation

Pre-construction

0.5
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Completion
142 Site preparation
142 Pre-construction

0.92

+ more

4- Integration and Automation

Smart Chat in #Slack

Chart details

Chart style

il Grouped bar ~
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show data labels

Chart axes

X-axis

Assignee e
Group by

Stage ~
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Cancel

Allows you to ask Asana Al questions in Slack for quick answers and

productivity boosts.

@ iDO Tips: Encourage your team to interact with Asana Al to reduce the

number of alignment meetings

Plans: Available on all Asana plans (legacy plan and current plans)
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@ How does Asana Al work?

) Alejandro Luna 11:21
B Whatis the latest status of the Q3 Product
Launch & GT Plan project?

Q3-product-launch | Aeanadl o

The O Praduct Launch is currently on track.
Cross-functional teams had a kickoff on
September 2 where the GTM plan was shared.
Preliminary messaging and positioning is
currently in pragress. Custamer marketing has
reached out to Evergreen Solutions and
Imnava Tech for participation in the launch.
Event marketing is working on logistics for the
launch event in Mew York City in Movernber.

2 Emilia Becker 11:12 Aweekly meeting has been scheduled for
& B Hiteam! Excited b get our big product launch of cross-funclional Leams to reporl on progress.
the quarter underway & andro Luna What's The next meeting will be held on September
Lhe latest slalus across our key work streams and 17, 2024,

upcaming milestones we should be aware of?

Salesforce to Asana Automation

Synchronizes Salesforce updates with Asana to keep both platforms

aligned and streamline business processes.

@ iDO Tips: For each new Salesforce opportunity, automate critical steps

to make lead management more efficient.

Enhanced Microsoft Outlook Calendar Sync

Keeps event data synchronized between Asana and Outlook so that

schedules stay up-to-date.

@ iDO Tips: Take advantage of this sync to integrate project deadlines into

your Outlook meetings, ensuring an up-to-date planning.

Plans: Available on all Asana plans

Custom onboarding for Enterprise Divisions

Creates specific onboarding workflows for each division

Plans: Only available from Enterprise plan (Divisions structure)
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5- Mobile Task Management

ﬂ My Tasks Group-by on mobile

Groups tasks by project and due date in the mobile app, providing

optimized organization on the go.

Plans: Available on all Asana plans
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